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The Consultative Group on Biological Diversity (CGBD) 


In September 2011, a CGBD Board of Directors/staff committee produced the first membership satisfaction survey 
conducted since July 2007. Sent to each foundation’s designated representative, the 80 percent return rate alone 
signaled that participants value the CGBD for “its strong, committed membership,” where “creative membership 
input” and “staff quality and commitment” have combined to create an organization of “an intimate size” “unique- 
ly centered on biodiversity” whose programs rate a high level of satisfaction. 


More than 80 percent of respondents rated the value of CGBD services 5 out of 7 or higher, with 45 percent of 
respondents ranking the CGBD at the very top score of 7. Seventy percent of members said that CGBD programs 
have had an effect on their grantmaking and a gratifying 93 percent reported that CGBD had contributed to their 
ability to collaborate with other environmental/biodiversity funders. 


Responses showed a high level of recognition of CGBD’s role—to provide members myriad opportunities to 
network, share knowledge, deepen education, and incubate new programs while furthering collaborations based on 
existing portfolios. 


With support from all CGBD members and supporters, in 2011 the organization increased its services and remained 
a vital, thriving network of foundation executives and trustees. 


THE CONSULTATIVE GROUP ON BIOLOGICAL DIVERSITY 
Presidio Building 1016 

PO Box 29361 

San Francisco, CA 94129 
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‘““CGBD 1s the place where we can have sophisticated 
conversations with our colleagues...” 

“...1S the best network for learning about problems and 
solutions...” 

‘...makes it easy to collaborate with other funders.” 


—from Members’ Survey Results 


In 2011 the CGBD: 


¢ Completed a smooth managerial transition thanking retiring Executive Director Michael Fischer for three 
years of leadership as he capped an illustrious career of environmental service, and after an extensive search 
conducted by the Explore Company, the CGBD hailed the return of former Executive Director Lynn Lohr, 
fresh from three years of international activism in the cause of Fair Trade certification; 

« Welcomed new staffers Pamela Calvert, Finance Manager, Joshua Wait, Communications & IT Manager, 
Daisy Pistey-Lyhne, Program & Outreach Associate, and Margarett Ly, Program & Data Assistant; 

¢ Produced the first members’ survey since 2007, with returns showing strong support for the CGBD process 
and community; 

¢ Launched the Health and Environment Funders Network (HEFN) as a more independent entity; 

¢ Expanded website and IT opportunities for more effective networking among members; 

¢ In line with its policy of conscious, measured growth, greeted four new members (Margaret A. Cargill Foun- 
dation, Russell Family Foundation, True North Foundation, and the Division of International Conservation of 
the US Fish & Wildlife Service), bringing the total to 54; 

¢ Convened 12 multi-day, face-to-face meetings of our members and colleague foundations including a 
particularly successful Annual Members Meeting in Montana that introduced cutting edge economists and 
journalists into the funder mix inspiring follow-up with member foundations; 

¢ Hit new heights in terms of attendance and engagement with the Climate and Energy Funders Group (CEFG) 
Annual Meeting in Chicago; 

¢ Within the CEFG, assumed further expansion of the Monitor Institute-developed Climate Change Strategy 
Landscape tool offering an up-to-date overview of the landscape of climate change philanthropy; 

¢ Completed the eighth annual survey of Marine Conservation funding, highlighting program-inspired col- 
laborations in (among others): Arctic defense; research on messaging around ocean acidification; efforts to 
address the Gulf of Mexico oil spill; cooperative work to set high standards for aquaculture certification; 
Washington coastal network project; and the continuation of funding partnerships with foundations and 
NGOs working on the MLPA process in California; 

¢ Sponsored 51 webinars and conference calls on a variety of topics; 

¢ Began a new International Connections initiative to raise the profile of the global dimension of biodiversity 
protection; 

¢ Joined the IUCN and began contributing within that structure to the global dialogue on biodiversity conser- 
vation and restoration; 

¢ Assessed needs and developed collaborations among funders focused on freshwater policy and management; 

¢ Facilitated a collaborative initiative of NGO and foundation leaders focusing on the emerging climate- 
change-related threat of ocean acidification, seeking to identify the best approaches to funding strategies; 

¢ Hosted the first-ever Gulf of California funders’ retreat including active participation of foundations based in 
Mexico; 

¢ Fashioned two “Success Stories” highlighting outstanding funder collaborations—one detailing the progress 
of RE-AMP, with its ambitious vision of systemic change, and the second on the Gulf of California Program, 
a place-based collaboration that has steadily attracted new partners and secured environmental wins. 
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Sinaloa-Nayarit 


Marine Conservation 

During 2011, the Marine Conservation Program was co- 
chaired by Meaghan Calcari Campbell of the Gordon 
and Betty Moore Foundation and Sybil Ackerman of the 
Lazar Foundation and staffed by William Hull. 


The Program’s goals for 2011 were to: Promote col- 
laboration, coordination, and cooperation within the 
marine conservation community; facilitate strategic 
linkages between US and international marine conser- 
vation issues; monitor and report on developments on a 
wide range of marine conservation issues; insure funder 
coordination and collaboration on strategies devoted to 
addressing the challenge of global marine conservation 
and specifically on implementing recommendations of 
the Pew Oceans Commission and the US Commission 
on Ocean Policy; identify key entry points and lever- 
age opportunities to support targeted grantmaking 

that addresses marine conservation issues; investigate 
strategies to improve the effectiveness of public advo- 
cacy for the oceans; reach out to other philanthropic and 
grantmaking networks; and increase the level of invest- 
ment in marine conservation, from private individuals 
and foundations to corporate philanthropy and multi- 
lateral donors. 


The Marine Conservation Program convened regular we- 
binars and conference calls to address a variety of marine 
conservation issues. In addition to providing important 
background information, the calls served as a forum for 
funders to discuss a wide range of potential collaborative 
activities. The Program convened its annual meeting at 
the Alderbrook Resort in Union, Washington on March 
21 — 24 with nearly 40 grantmakers in attendance. In 

the evaluation survey sent to grantmaker participants 
after the meeting, 100 percent of respondents rated their 
experience as “good” or “excellent.” 


Finally, the Program conducted its annual member 
survey; this was the eighth year the survey has been 
conducted. The results of the annual survey: Provide 
information on the strategies, issues and level of grant- 
making for each of the Marine Conservation Program 
members; allow funders to compare their marine grant- 
making programs with other leading marine funders; 
and assist Program members as they look for potential 
partners in collaborative funding. 


During 2012, the Program will continue to convene 
regularly scheduled webinars, including a series on 
marine conservation science and marine conserva- 
tion campaigns. In early March, the Program will 
host its annual meeting in Miami, Florida, with an 
agenda focused on opportunities and lessons in over- 
coming global threats to marine biodiversity. Early in 
the year, the Program will conduct its annual marine 
conservation grantmaking survey, expanding the effort 
to include a larger number of grantmakers than ever 
before. 


Conservation Science 

During 2011, the Conservation Program was co-chaired 
by Michael Webster of the Gordon and Betty Moore 
Foundation, John Nordgren of the Kresge Foundation, 
and Kai Lee of the David and Lucile Packard Founda- 
tion with staff support from William Hull. 


The Program’s goals for 2011 were: To support indi- 
vidual CGBD members and current CGBD Programs by 
providing a cross-cutting perspective on contemporary 
conservation science that informs biodiversity grant- 
making; to build and share knowledge, communicating 
effectively across funder interests and experience; and to 
develop active relationships with the professional conser- 
vation science community to strengthen the field and its 
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Alderbrook Resort, Washington 


capacity to provide solutions to environmental problems. 
The vast majority of Program effort in 2011 was fo- 
cused on a multi-month effort to design, implement, and 
host two workshops for grantmakers on climate change 
adaptation. The “Climate Camps for Funders” were 
designed to provide an opportunity for grantmakers to 
work together to explore the ways in which philanthrop- 
ic missions and conservation strategies are vulnerable 
to climate change, to learn how to integrate climate 
variability into foundation visioning and planning, and 
to design new approaches to grantmaking that are more 
likely to be successful as our climate transforms. The 
workshops were designed to attract any foundation staff 
members who design strategy, develop grants, support 
projects, or are active in conservation, natural resource 
management planning, or infrastructure and commu- 
nity development practices. 


On average, camp participants rated the experience 4.1 
out of 5.0, noting that the Camps were “...a great way 
to bring climate change adaptation into day to day deci- 
sion making and planning.” 


For 2012, the Program will host four webinars address- 
ing a variety of conservation science issues. Current 
plans also call for convening a conference on the cred- 
ibility of science in conservation/management programs 
and co-sponsoring with the Horizon Committee a 
special session at the 2012 CGBD Annual Meeting. 


Land and Freshwater Conservation 

During 2011, the Land and Freshwater Conservation 
Program was co-chaired by Jennifer Sokolove of the 
Compton Foundation and Don Weeden of the Weeden 
Foundation with staff support from William Hull. 


The Program’s goals for 2011 were to increase the level 
of funding available to NGOs and campaigns focused 
on protection of terrestrial and freshwater ecosystems 
and ensure collaboration and coordination among 
foundations with programs devoted to terrestrial and 


freshwater conservation, by providing opportunities 
for information sharing, dialogues, and development of 
complementary grantmaking strategies. 


In early February, the Program’s public lands subgroup 
convened its annual policy briefing in Washington, DC. 
The agenda began with presentations on the new politi- 
cal landscape (including polling and messaging). The 
program then turned to a look at public lands policy 

in Congress, with Congressional staff from the House 
of Representatives and the Senate providing updates. 
The program also reviewed key public lands policy and 
management issues likely to be important in the coming 
year, with a focus on energy policy and protected lands. 


During 2011, the Land & Freshwater Conservation Pro- 
gram convened webinars or conference calls on a wide 
range of terrestrial and freshwater conservation issues. 
Webinar and conference call topics included: communi- 
cations strategies regarding stormwater and watersheds; 
US public attitudes on agriculture (in collaboration with 
the Sustainable Agriculture and Food Systems Funders); 
water management and smart growth; national water 
agenda; natural gas production (in collaboration with 
the Climate and Energy Funders); and the federal En- 
dangered Species Act. 


Throughout the year, CGBD-supported consultant 
Catherine Porter reviewed the results of a series of 
interviews with a diverse group of individuals with 
expertise in water policy and management and helped 
grantmakers to decide how to move forward in consid- 
eration of a national water agenda. Catherine convened, 
facilitated, surveyed, and helped to formulate and 
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Chicago Mayor-Elect Rahm Emanuel and Jessica Bailey, Rockefeller Brothers Fund at CEFG Annual Meeting 


discuss next steps with more than 60 grantmakers 
interested in a US national water policy agenda. Topics 
that grantmakers will continue to work on, both within 
the CGBD and in other associations, include: systems 
mapping; communications; the Farm Bill; stormwater; 
groundwater; financing; ecosystem services; and the 
water/energy nexus. 


In 2012, Program leadership will produce a new, inte- 
grated workplan around the idea of promoting resilient 
landscapes and waterways. The Program hosted a public 
lands policy and management meeting January 31 — 
February 1, will convene a series of webinars on a variety 
of terrestrial and freshwater conservation issues, and will 
work with freshwater conservation grantmakers to assure 
that all of their interests are addressed by at least one 
grantmaker association. 


Climate and Energy 

In 2011, the Climate and Energy Funders Group 
(CEFG) co-chairs were Jessica Bailey, Rockefeller 
Brothers Fund, and Heidi Binko, Rockefeller Family 
Fund. Jenn Fox of ClimateWorks took over co-chair 
duties with Heidi, as Jessica Bailey completed her term. 
Paige Brown, Program Manager, leads the staffing, 
assisted by Daisy Pistey-Lyhne running the Work- 

ing Groups, and Margarett Ly taking the lead on the 
grants database. The goals of 2011 were to finalize 
CEFG’s strategic plan, which included moving forward 
with major new elements (hiring, creating an Associ- 


ate category, bringing on the Monitor Climate Change 
Landscape Tool) while maintaining the high quality of 
its ongoing projects (Annual Meeting, regional conven- 
ings, learning calls, funder outreach). 


2011 showed consistent execution of follow-up activi- 
ties generated from convenings, giving them greater 
impact. The 2011 CEFG Annual Meeting generated 

a long list of activities and identified funder leads for 
each. John Mitterholzer at the Gund Foundation, for 
example, suggested bringing together national funders 
with state-based funders to strategize around increas- 
ing support for clean energy. CEFG staff connected 
the Gund Foundation with Energy Foundation staff, 
subsequently leading to collaboration in Ohio between 
two foundations that had not interacted previously. The 
effort is being repeated in other states with additional 
foundations involved. 


The Northeast Climate and Energy Funders gathering 
resulted in ongoing funder coordination around offshore 
wind on the Atlantic coast, including a funder retreat 
hosted by Rockefeller Brothers Fund. Also, following 
the daylong meeting, funders coordinated funding and 
strategy around protecting and expanding RGGI, the 
regional cap and trade system. 


In 2012, CEFG’s mission is to create a strong and 
effective funding community committed to combat- 
ing climate change and building a global clean energy 
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economy with the following goals: 


¢ Build knowledge, promote learning, information 
sharing, and dialogue; 

¢ Facilitate funder collaboration and connectivity; 

¢ Sustain and expand the field of climate and energy 
philanthropy; and 

¢ Strengthen Climate and Energy Funders Group. 


The focus of 2012 will be about fully realizing and 
implementing the major new programmatic pieces, 
such as increased capacity to facilitate funder Work- 
ing Groups and to fully expand the Climate Change 
Landscape Tool. 


CEFG has also had great success bringing together 
funders in specific regions. In addition to the Southeast, 
a Northwest Climate and Energy Funders gathering is 
in the planning stage and another Northeast meeting is 
in the works. 


Gulf of California 

During 2011, the Gulf of California Program was 
co-chaired by Sergio Knaebel of the Sandler Founda- 
tion, Richard Cudney of the David and Lucile Packard 
Foundation, and Peter Bryant of the Walton Family 
Foundation with staff support by Marina Cazorla. 


In 2011, CGBD’s Gulf of California (GOC) program 
continued to promote coordinated, strategic, and 
leveraged grantmaking for conservation in Northwest 
Mexico and the five states surrounding the Gulf of Cali- 
fornia (or “Sea of Cortez”). Approximately forty people 
continue to be active in the GOC program. Regular par- 
ticipating institutions include the following foundations: 
Jiji, Walton Family Foundation, International Commu- 
nity Foundation, Environment Now, Kohlberg, Marisla, 
Sandler, Christensen, Packard, the Resources Legacy 
Fund, Ocean Foundation, the Helmsley Trust, U.S. 
AID, and Mexican funders including Fondo Mexicano 
(FMCN). GOC staff organized monthly funder confer- 
ence calls on various topics, as well as special calls for 
funders as requested. Other ongoing work included 
maintenance of the GOC area of the CGBD website and 
a frequent news listserv for funders. 


In 2011, GOC staff began working with funders to 
explore the development of an integrated conserva- 
tion strategy for the Sinaloa-Nayarit area of the Gulf of 
California, with a focus on the large important coastal 
wetland “Marismas Nacionales.” In late April 2011, 
GOC staff worked with Walton Family Foundation 
staff to implement a special grant to hold an important 
sustainable seafood markets workshop in Los Cabos, 


together with the relevant NGOs working in the GOC 
region and other fisheries experts. In May, staff par- 
ticipated in the Loreto Science Symposium organized 
by the Ocean Foundation. The summer months were 
focused on planning and speaker development for the 
Gulf of California program’s first formal annual meet- 
ing of funders, which took place November 14 — 15 in 
San Francisco. The speakers were very well received 
and the feedback and evaluations of the meeting were 
extremely positive. Several new funders attended 

as well as keynote speaker Julia Carabias, a highly 
respected former Environment Minister at the Mexican 
agency SEMARNAT. Another major product of the 
program in 2011 was the creation of the first CGBD 
“micro-site” to tell success stories of conservation work 
in the Gulf of California region. The site can be found 
at http://cgbd.org/goc. 


In 2012, the Program will focus on follow-up to new 
ideas and strategies discussed at the November 2011 
Gulf of California annual retreat, including a new col- 
laborative, multi-funder approach to organizational 
effectiveness, research into governance and transparency 
issues, and new approaches to fisheries policy reform. 
The Program will seek to engage funders directly on 


Julia Carabias, Former Environment Minister at SEMARNAT, 
Mexico and Keynote Speaker for Gulf of California Program 
Retreat 
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these work areas as point-people and participants in 
small, focused, ad-hoc working groups. 


International Connections Committee 

In addition to conferences, webinars, and calls, a 
primary area of CGBD effort is the new International 
Connections initiative, chaired by Don Weeden of the 
Weeden Foundation. In the past year, the CGBD joined 
the Interna- 
tional Union for 
the Conserva- 
tion of Nature 
(IUCN), set up 

a new area of its 
website devoted 
to International 
Connections, and 
was represented for the first time at the annual meeting 
of CEMEFI, the organization of Mexican philanthro- 
pists. 


In 2012, the CGBD will reach out to emerging philan- 
thropists from Latin America, Asia, and the Mideast 
to help make connections where CGBD members are 
currently funding. International content at CGBD- 
sponsored gatherings will rise. Staff is monitoring 
biodiversity and clean energy issues that may be on the 
agenda for Rio+20 in June. The CGBD stands ready to 
assist its members in international collaborations. 


Horizon Committee 

The Horizon Committee, currently chaired by Ken 
Wilson of The Christensen Fund, identifies critical new 
issues and brings them to the members’ attention through 
briefings, studies, and other opportunities. Historically, 
the Committee has offered early intelligence on green 
chemistry, disease vectors in climate change, REACH 
protocols for chemicals, the Equator Principles, and other 
stimulating topics. A particularly successful webinar in 
2011 advanced new thinking on the military’s innovation 
in energy use. In 2012, calls and webinars are planned 
around the human dimensions of durability and change; 
neonictinoid pesticides and their effect on pollinators; 
microbial diversity—understanding the role of micro- 
bial life and human impacts; and other topics yet to be 
finalized. A special session for the 2012 Annual Meet- 
ing will be co-produced with the Conservation Science 
Program and highlight the “debate” on “Post-Modern 
Conservation? Grappling with the Realities of Ecosys- 
tem Adaptation in the Anthropocene.” 


Looking Ahead 
CGBD was founded in 1987 by a group of foundations 
and USAID. Fifty-four core member foundations now 


set the agenda, with scores of other donors involved in 
our programs and projects. Our substantive, in-depth 
professional work seeks to achieve on-the-ground 
outcomes by fostering collaborative grantmaking, and 

is undertaken by the series of Programs detailed in this 
annual report: Marine Conservation, Conservation Sci- 
ence, Land and Freshwater Conservation, Climate and 
Energy Funders Group, and a special program supported 


66 CGBD is the campfire around which environmental 
funders can reflect on their work, hear stories from 
others, and plan next steps together, 93 


—from Members’ Survey Results 


by funders collaborating on biodiversity conservation in 
and around the Gulf of California. 


The CGBD is an intensely member-driven organization. 
With a carefully planned Annual Meeting, and through 
an array of programs as well as special Horizon and 
International Connections Committees, opportunities 
for learning and cooperation surface and are realized. 
CGBD members are active leaders as they co-chair 
CGBD programs, working closely with planning or 
steering committees and staff. 


Throughout the years, CGBD members have collabo- 
rated successfully on a host of issues including—but 
far from limited to—sustainable forestry and fisheries, 
coral reef protection, fisheries management, establish- 
ment of marine protected areas, wilderness and public 
lands protection, climate change mitigation and adapta- 
tion, and the banning of harmful chemicals from the 
environment. 


While collaboration is a hallmark of the CGBD, so is 
the process of seeding and supporting new ventures 
that arise from the membership. The Climate and Ener- 
gy Funders Group got its start in 2001 when 22 CGBD 
members petitioned the Board to form a new working 
group. The CEFG 2011 Annual Meeting attendance 
topped 100 donors. The Health and Environmental 
Funders Network (HEFN) was hosted by the CGBD for 
ten years, growing from roots in the CGBD’s Biodiver- 
sity and Environmental Health Working Group. 


In 1997, a CGBD emerging issue briefing on sprawl 
stimulated philanthropic interest in the sector and 
within two years the funders involved in that seminal 
discussion had launched the Funders’ Network on 
Smart Growth and Livable Communities. The Environ- 
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mental Grantmakers Association (EGA) and the CGBD co-hosted the first two briefings of the Funders Network 
on Transforming the Global Economy (FNTG). 


In 2012, the CGBD will celebrate its 25th Anniversary. The Annual Members Meeting is taking place June 4 — 7, 
2012, in Chattanooga, Tennessee, and is designed to look forward, not back, at the challenges and opportunities 
facing funders and their grantees. An active Board of Directors, an energetic Leadership Team of Program and 
Committee Co-Chairs, and a staff devoted not only to the issues and the community, but also to building relational 
excellence, together look forward to increased service to the Mission: 


The CGBD supports and grows a community of foundation leaders who: 
¢ learn by sharing knowledge; 
¢ adopt a holistic approach to environmental problem-solving; 
¢ seek to be well informed about scientific, economic, cultural and political factors affecting their work; and 
* pursue collaborative strategies to effect change guided by a broad scale assessment of trends. 


Special thanks to Jon Jensen, Marina Carzola, Charles Klein, and Joshua Wait 
for providing photos for the Annual Report. 


CGBD Staff: William Hull, Lynn Lohr, Daisy 
Pistey-Lyhne, Paige Brown, Margarett Ly, 
Marina Cazorla, Pamela Calvert, Joshua Wait 
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The Consultative Group on Biological Diversity 


2011 Board Of Directors 


Barry Gold, President 


Program Director, Marine Conservation Initiative 


Gordon and Betty Moore Foundation 


Lois DeBacker, Vice President 
Senior Program Director, Environment 
Kresge Foundation 


Nicole Chevalier, Treasurer 
Program Director 
Emily Hall Tremaine Foundation 


Kay Treakle, Secretary 
Executive Director 
Harder Foundation 


Angel Braestrup 
Executive Director 
Curtis and Edith Munson Foundation 


Bruce Lourie 
President 
Ivey Foundation 


Jenny Russell 
Executive Director 
Merck Family Fund 


Kai Lee 

(commencing June 2011) 

Program Officer 

David and Lucile Packard Foundation 


Steven Whitney 
(through April 2011) 
Program Officer 
Bullitt Foundation 


Ken Wilson 
Executive Director 
Christensen Fund 
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